
Curriculum	  &	  Instruction	  Strategic	  Plan	  2015-‐2017	  
	  
	  
	  
Vision:	  To	  see	  that	  our	  students	  are	  prepared	  for	  the	  world,	  have	  the	  tools	  and	  skills	  
necessary	  to	  succeed	  in	  life,	  and	  are	  challenged	  in	  becoming	  confident	  leaders	  for	  
tomorrow.	  
	  
Mission:	  To	  provide	  our	  students	  with	  an	  instructional	  program	  that	  focuses	  on	  using	  
strategies,	  tools,	  and	  maps	  that	  help	  all	  students	  to	  achieve	  their	  full	  academic	  potential.	  	  
	  
	  
Focus	  Area	  1:	  Strategies	  
	  

PD	  Opportunities	  and	  Outcomes:	  	  
• Marzano’s	  9	  High	  Yield	  Strategies	  and	  implement	  the	  strategies	  
• DOK	  (Depths	  of	  Knowledge)	  and	  implement	  rigorous	  learning	  tasks	  

	  
Delivery:	  Book	  study,	  staff	  meetings,	  Teacher-‐Teacher	  observations	  and	  collaborations	  

	  
Books	  ordered	  &	  delivered.	  Begin	  Book	  Study	  after	  Spring	  Break.	  
	  
Focus	  Area	  2:	  Tools	  
	  

PD	  Opportunities	  and	  Outcomes:	  	  
• ELE:	  Differentiated	  Instruction	  	  	  
• AHS:	  Literacy	  in	  the	  Content	  Areas	  	  
• BOTH:	  DnA	  Illuminate	  	  	  

	  
Delivery:	  Online,	  self-‐directed	  Moodle	  course;	  CISD	  training	  
	  

Moodle	  courses	  created;	  Training	  scheduled	  with	  Mitch	  Fowler	  Sep	  28-‐29,	  2016.	  
	  
Focus	  Area	  3:	  Maps	  
	  

PD	  Opportunities	  and	  Outcomes:	  	  
• Math	  Curriculum	  Maps	  for	  K-‐6	  	  
• E/LA	  Curriculum	  Maps	  for	  K-‐6	  

	  
Delivery:	  Committee	  meetings,	  staff	  meetings,	  plan	  time	  	  

	  
Math	  Committee	  currently	  meeting.	  


